








Placemaking and Beautification:

Business Recruitment and Retention:

Marketing and Communications:

Events:

Advocacy:

Fundraising:






Beautify and enhance district with a wide range of visual amenities with
continued enhancement of the appearance of the downtown:



Maintain and beautify the downtown through daily cleaning and maintenance of the
sidewalk and street furniture.

Keep Downtown South Orange clean awareness campaign — Phase 2



Promote downtown South Orange as a place for opening and growing a
new business.



Promote downtown South Orange as a place for opening and growing a
new business.



Promote downtown South Orange as a place for opening and growing a
new business, continued.



Promote businesses via various media channels

Raise awareness of SOVCA by leveraging local media outlets

Review SOVCA's brand identity



Host a series of events to drive people into the downtown and introduce
them to the local business community.



Host a series of events to drive people into the downtown and
introduce them to the local business community.



Partner with government officials to address the concerns and
needs— development, safety, parking, and others—of our
stakeholders.



Create and execute fundraising plan to raise funds for community
events and district beautification.



Public Art Opportunities



Public Art Opportunities



LAMPPQOSTS, GAZEBO & KIOSKS



PLANTING & STREETSCAPES



INCOME:

2020 Proposed Total Income $ 334,500

Non-cash Income:

Total in-kind services $ 38,307






EXPENSES:

2020 Proposed Total Expense: $ 334,550









